Black Forest Trails Assn. BOD Meeting
Mar. 11, 2010

Hank called the meeting to order. Judi read the minutes, which were approved as read.
Kristian passed out copies of the Treasurer’s Report. There were a few comments and
the report was accepted.

Judi gave a report on the progress on the Sustainable Trails Initiative (SPI). She
suggested at the SPI March 10™ meeting that future meetings take place in a more
mutually convenient location. Bill Koerner of TOSC is checking into it.

Most of the rest of the meeting was spent continuing to update the Bylaws and the
Standing Rules. The Organizational Chart was changed to reflect what is actually being
done.

Judi will be the public relations chair. Hank will chair membership.

There was a discussion on the survey and how to increase membership. Hank asked Judi
to see if some local businesses would give discounts to BFTA members.

Because of the late hour the meeting was adjourned. Hank will put out an amended
version of the Bylaws and Standing Rules and we will vote on them at the May meeting.



